Anattractiveness of the present @

What challenges/problems currently exist? For
example, in the input (infrastructure, materials,
personnel), in the process (technology, methods,
collaboration) or in the output (product, service,
financial result).

What pain does this result in?

Organizational disadvantages %g

What is the connection between the current
challenges/problems/pain and our organization's
strategy, structure and/or culture?

Personal disadvantages M

How do our current challenges relate to the
competence, motivation, inner attitude or personality
of the people in our organization?

Attractiveness of the future

Assuming we overcome the challenges of the present,
what does the future look like?

What strategy, structure and/or culture did we
develop to get there?

Organizational benefits

What organizational advantages will there be in the
future?

How have we improved in terms of input, process and
output?

Personal benefits

What are the benefits from the employees’
perspective?

Through organizational changes (strategy, structure,
culture)?

Through personal development (skills, motivation,
inner attitude, personality)?
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Measures to achieve goals

Which personnel and organizational development
measures should we implement?

How can we adapt existing formats to achieve better
results?

What new formats do we need to implement?

Relevant stakeholders

Who are the relevant stakeholders?

Which target group do we want to “delight” with our
measures?

Which decision-makers do we need to get on board?

Achievability of the goal

What is the belief in achieving the goal (attractive
future)?

What doubts are there? To what extent are these
doubts justified? And what can we do to strengthen
belief in accessibility?

Experiences

What experiences do we have with
measures/changes of this kind?

In the case of negative experiences: How
can we credibly convey that things will go
better this time?

Organizational matters

How much time do we need for preparation,
implementation and follow-up?

Which dates are eligible? Which ones don't?
What are critical milestones?

Resources

What is the minimum budget we need? What is the
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maximum budget we could justify given the expected

added value? What is realistically available to us?

Which internal partners can support us?
Which external partners can support us?

What other resources do we have that we can use?

The flow canvas for personnel and organizational development




