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Webinar-offer	

Back	to	normal?	

Shaping	the	transition	for	employees	

During	the	crisis,	many	companies	have	adopted	something	like	a	new	"routine".	New	forms	of	
communication	and	teamwork,	changed	work	rhythms	and	structures.	What	happens	with	the	

new	experiences	when	the	time	of	presence	of	the	employees	increases	again?	To	make	the	
transition	motivating	is	your	task	as	a	manager.		

In	our	webinar,	we	will	deal	with	essential	questions	managers	deal	with	when	planning	the	
"back	to	work":	Between	a	new	start	and	"as	before	Corona"	-	which	path	is	most	suitable	for	

your	team?	How	can	you	and	your	team	maintain	newly	acquired	effective	habits	in	the	lock-
down?	Where	do	you	need	to	regain	your	old	strength?	And:	Who	will	do	the	analysis?	You	or	

your	team	or	both	together?		

In	the	interactive	format	you	develop	approaches	to	prepare	for	the	"new	old"	situation	and	

receive	valuable	suggestions	for	your	everyday	leadership.		

target	group:		 Managers	at	all	levels	
duration:			 2	hours	
group	size:		 till	6	participants	

This	will	be	a	customized	webinar.	We	will	arrange	an	individual	appointment	with	you.	You	
are	welcome.		

	
	
	
	

Thematic	emphases	
• Prepare	the	"Restart"	
• Organize	meetings	with	home	office	and	presence	employees	

effectively	
• Develop	the	team	spirit	further	
• Record	lessons	learned	for	possible	new	crises	
• What	matters	now	

flow	leadership®:	Training	managers	
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