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Leading employees in home office

Leading from a distance

In many cases, the current situation requires managers and employees to make a 'sudden’
change to new work structures and working methods. Many employees are in home office,
documents have to be digitally accessed, children have to be looked after and personal
contact tends towards zero. Within a very short time, leadership has to take place in a
different form.

In this webinar we will deal with essential questions that managers are currently confronted
with when leading from a distance: Establishing commitment, keeping an eye on
performance, adapting one's own role model, decision-making and control behavior to the
new situation. You will develop approaches to quickly face the new situation and receive
valuable suggestions for your changed everyday leadership.

Target Group executives at all levels
Duration 1,5 hours
Group Size: 6 participants

We conduct this webinar in-house.
We will arrange an individual appointment with you.
You are welcome to call us.
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= Skills for virtual leadership

= The special features of virtual teams

= Mastering changed requirements

= Personal strategies in dealing with the new situation
=  What matters now
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