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The “Celle Impulses 2015” Management Congress

Complexity and change — (how) does that work?

On 10 June 2015 more than 40
guests from the fields of industry,
services and administration
attended the congress entitled
“Celle Impulses” at the invitation
of flow consulting gmbh in Celle. In
the inspiring atmosphere of Celle
Castle, the guests met up with
high-calibre speakers from
research and consulting to

- consider the question of how
companies can tackle increasing complexity and ever faster change. How does impro-
visation help in turning increasing complexity into a partner? What competencies are
needed in businesses so they can drive innovations forward and remain capable of taking
action? What tools from consulting practice have proved valuable for supporting complex

change processes?

Stephan Kassel, a local Celle councillor, opened the 8™ “Celle Impulses” congress with a
welcome address outlining the current, often complex challenges in public administration.

Prof. Johanna Anzengruber
(Steinbeis University Berlin and
head of the Strategic Core
Competence Management depart-
ment at Siemens Healthcare Head
Office, Erlangen) followed on from
the councillor’s speech and made
it clear that companies are
frequently trapped in what is
called “controlling mode”, which
is characterised by more rigid sets

of rules and role expectations

placed both on managers and on their staff. But in order to remain capable of taking action
in complex situations, Prof. Anzengruber added, speed, agility and resilience were the three
most important core competencies — both for individuals and for organisations. Team-
based and sense-based management rooted in common challenges, autonomy and the
pleasure of work — called the “enabling mode” — can considerably enhance the ability to act
in a swift and targeted manner, especially in unfamiliar and difficult situations. Prof.
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Anzengruber stressed that it was important to develop both modes (not just one or the
other) for employee leadership. She provided examples of companies that use post-modern
competencies, and gave the audience an opportunity to draw up their individual
competence balance.

Dieter Kannenberg and Frank
Wippermann (Managing Directors
of flow consulting gmbh)
described, based on their many
years of consulting experience,
how the approach of iterative
consulting can help in handling
the uniqueness of complex
projects.  Dieter Kannenberg
initially sketched out a complex
training  project that flow

consulting successfully supported

at an industrial customer. Building on this, Frank Wippermann explained the model of
iterative consulting. A complex environment, he explained, made it necessary to deal with
new realities. This might mean that rules have to be re-interpreted, if required by the
situation. Order and familiar routines will function only in simple, easily controlled
situations. In complex environments, by contrast, space is needed for more flexibility.
Managers should build on trust
and grant their staff members
more leeway to act flexibly. Frank
( x Wippermann explained that tar-

L A .
> & gets were appropriate but were
» more suitable in the form of

corridors/ranges and focuses for
orientation. Here it was helpful, he
said, to pursue not only rapid,
intuitive thinking (according to
Kahnemann), but also a combina-
tion of rapid thinking and critical
questioning (slow thinking). When dealing with complexity we need a certain childlike
delight in experimentation, to be open and to pay attention to the unique features of each
situation.

Prof. Ralf Wetzel (Associate Professor of Organisation & Management at the Vlerick
Business School in Leuven) finished the programme off with his lecture entitled “Complexity
— surprise — improvisation”. He explored the question of what the individual can do to
improve his/her ability to improvise. This is required if classical project management is
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simply exacerbating the situation with a large number of planning details. Prof. Wetzel
began his presentation by talking about the culture of the order of the Jesuits. On the one
hand they have a strict, formal structure and on the other they concentrate heavily on the
individual. Faced with increasing uncertainty, organisations need structures and systems as
a counterbalance to the fluid forces. At the same time, a willingness to improvise helps us
to be more open for surprises and to be more relaxed about them. Prof. Wetzel clearly
illustrated the nature and the benefits of improvisation by considering aspects of improv
theatre: concentrated listening

i and eye contact, focussing fully on

the other person, and trusting that
the situation will develop posi-
tively, while always ensuring that
the other person appears in a good
light. He explained that these were
the key qualities needed for
building up relationships, which
frequently get lost in change pro-

jects these days.

The 8" “Celle Impulses” proved to be a fascinating and very varied day that delivered on its
promises: a keen exchange of different perspectives on the topic of complexity and change,
with a large number of practical suggestions both for specific working situations and for
deeper theoretical consideration.




