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personal flow®: develop employees and teams

seminar program

personnel potential

Extensive Analysis of Potential — Power-Potential-Profile® Licensing Workshop
When coaching, training or developing the team, it will be helpful for you to carry out a
potential analysis with your participants in advance.

We have developed with the Power-Potential-Profile® (PPP) a tool very suitable for this
purpose. The PPP consists of three modules providing answers to the three fold questions.
Who am I? What is it | want to achieve? What am | able to do? The PPP is based on a valid
theory and evidently has shown strong results in practice. It may only be used by licensed
consultants, trainers or coaches.

When attending this workshop you will obtain the licence to use the PPP and as such
increase the quality of what you are out to achieve. In a consultation we will clarify
conditions regarding the participation.

Target Group

e Personnel developers

e Trainers

e Coaches (internal or external)
e Consultants

This in-house seminar is tailored to your individual needs. Contact us so that together we
can develop a tailor-made training concept for you.

Main Focus Contact

e The theoretical foundation of the Power-Potential-Profile® flow consulting gmbh
e The practical application of the three modules of the PPP®: Sporckenstralle 89

e JPP—who am I? MDA — what do | want? FSL — what can | do? 29221 Celle

e The result report: evaluation and interpretation help Tel.: +49 5141 740074
e The evaluation interview: exercises, examples, questions E-mail: mail@flow.de
e Fields of application of PPP® for consulting, training, coaching www.flow.de/en

e Tips and advice on the use of PPP®
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https://www.flow.de/en
https://www.flow.de/en/academy
https://www.flow.de/en/kontakt
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personnell potential: Example Topics from the Seminar Contents

The Power-Potential-Profile®

Personality, attitude and
competence - all three
dimensions of the Power-
Potential-Profile® (PPP) work
together and give an overall
picture that provides a solid
basis for workshops, coaching
and training.

1.Whoam I?
Jungian Personality Pr

3. Whatdo
I know?

2. What do
| want?

Matrix for th a) Future Skills
ent for Leadership
b) Future Skills
for Sales

The graph below shows that the three modules of the PPP together have a particularly
strong impact. In color you can see the shortened evaluation. The learning challenge

refers to all three results of the PPP.

The own opinion counts. Know
what is right. The emotions of
others don't matter. Can't assert

itself.

Artitude:
command

\

Experienced and competent
employees want to be taken
seripusly and be involved.
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Learning challenge:
-"""' - Expand motivation skills
- Hold back from time to time
- Learning 1o listen and
understand emaotions
- Winning supporters in the
change project

Olaf Osten

Competencies:
Strength: goal orientation
Weakness: motivation
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https://www.flow.de/en
https://www.flow.de/en/know-how/power-potential-profile/

