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→ Widen 
perspectives 

Enable and value the new and different in 
unclear situations. 

This means the ability to ... 



→ Drive 
Innovation forward 

Be open to innovations, to experiment and to 
welcome the constantly unknown outcome of 
novelty. 

This means the ability to ... 



→ Foster 
networks 

Actively expand social contacts within and 
outside one’s own organisation, even without 
directly utilisable benefits. 

This means the ability to ... 



→ Provide 
orientation 

Convey positive ideas about common goals and 
activities - especially in ambiguous situations. 

This means the ability to ... 



→ Promote 
autonomy 

Involve others in decisions and ensure that they 
can complete their tasks independently and 
competently. 

This means the ability to ... 



→ Care for 
employees 

Empower employees in uncertain situations and 
encourage them to deal with contradictions and 
surprises. 

This means the ability to ... 



→ Use 
digital tools 

Use new digital collaboration tools for your own 
work and for working with others while assessing 
the risks. 

This means the ability to ... 
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